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This article appears in the latest ver-
sions of the manual, which some may not have
available, and represents a shift in emphasis
from intrapersonal to interpersonal. It re-
peats some material found in "On the Unique-
ness of Hakomi" in Issue 5 of the Forum, Sum-
mer 1987. In it the inner work done by
clients is explained as framed by a relation-
ship between the therapist and client. This
relationship has great significance and calls
upon the highest levels of commitment, integ-
rity and skills the therapist has. Without
it, therapy does not work.

HEALING RELATIONSHIP

All real living is meeting. Meeting is
not in time and space, but space and
time in meeting.

-- Martin Buber, I and Thou

The basic work of health professionals in
general, and of psychotherapists in pertic-
ular, is to become full human beings and to
inspire full human-beingness in other people
who feel starved about their lives.

-- Chogyam Trungpa, Becoming A Full Human
Being

In the development of Haekomi, a hier-
archy of contexts emerged where each new
level served to inform and regulate the
levels below.

The level of technique is the lowest.
Techniques are tangible and easy to learn.
You can learn to deliver a probe in twenty
minutes or so. (You won't learn all about
probes in twenty minutes, but you can learn
to deliver them.) The techniques are very
powerful and they work. Students have some
immediate success using them and the work is
very exciting at this point. Depending on
their capacities and interests, students may
work at this level for months or, sometimes,
years. There is a lot of technique to learn.
while learning is still centered on this lev-
el, the techniques tend to be overused. In
the early stages, students are taking over
everything in sight and doing probes at a
terrifying rate. The student still fascina-
ted with technique uses a frame of mind that
demands an awareness of small details. In
that frame of mind, the student is not yet
able to sense the larger contexts. The
student is searching for opportunities to use
the techniques he or she has learned and
doesn't yet know much about actively creating
those opportunities. With experience, more
and more such opportunities are noticed and
gradually the problem becomes which ones to
chose. Finally, the question of why one
technique and not another emerges. So, a
combination of mastery and frustration final-



ly motivates a shift in focus, away from
techniques themselves to a way to organize
the use of techniques in an integrated,
systematic fashion. Technique has become
habit. The next level emerges: method.

The method, as the next higher level,
organizes the use of the techniques. In
studying the method, one begins to think
about: what character process is this? What
system am I in and how should I jump out?
What part of the process is this? How do I
create an experiment here? How can I get
some more information about this or that?
When should I do the experiment, what shall 1
contact? All those are questions about meth-
od and process and character. One becomes
powerfully aware of the larger aspects of the
client as a whole person. For example, the
student learns to recognize, contact and work
with the child part of the client. This is
exciting and the work feels somehow new. At
this level, the student learns to do more
with less. One uses the techniques sparing-
ly, with much more precision. The student
also learns character issues, like those a-
bout safety, abandonment, control and free-
dom, and uses this in the work. The student
begins to step back from the moment to moment
details and notice larger patterns. These
larger patterns: managing consciousness,
lowering the noise, gathering information,
studying the organization of experience, evo-
cation, working with emotional release, the
child, transformation, integration, and so
forth, are the concerns of the method.

It takes much longer to master this
level. A considerable amount of information
must be assimilated and a long time spent
studying end practicing. The work becomes a
fulltime preoccupation. At this level the
work also comes truly alive. It becomes
richer and more satisfying, able to meet
success with a wider variety of people on
ever deeper levels. One can become a very
powerful therapist through the method.
Still, even the method has it's limits.

After a long time and much practice, we
come to have similar feelings about the meth-
od. We have learned it to the point where we
are feeling its limits. So, we look for a
larger context, something beyond the method,
Just as method is beyond technique. This is

the level of relationship. The method is em-
bedded in the context of the therapist-client
relationship. It is this relationship that
determines when methods work and when they
don't. At this level, the therapist's emo-
tional growth and depth of understanding are
crucial. Here we begin to use our full
selves, our human-beingness. There is still
much at this level that the student needs to
learn.

As my personal understanding went from
one level to another, the power of each new
model to organize ideas and to direct pro-
cesses increased dramatically. It seems that
when a new level is needed, understanding ga-
thers momentum until, rather suddenly, a new
organizing principle becomes clear. After 1
had accumulated so much detail about the
method that it became conceptually unwieldy,
something quite simple emerged to organize
it. What emerged was a vision in which the
building of a special relationship with the
client takes precedence over all else. This
relationship centers on the cooperation of
the unconscious. It depends upon two complex

AFTER I HAD ACCUMULATED SO MUCH DETAIL
ABOUT THE METHOD THAT IT BECAME
CONCEPTUALLY UNWIELDY, SOMETHING QUITE
SIMPLE EMERGED TO ORGANIZE IT. WHAT
EMERGED WAS A VISION IN WHICH THE
BUILDING OF A SPECIAL RELATIOHNSHIP
WITH THE CLIENT TAKES PRECEDENCE OVER
ALL ELSE. THIS RELATIONSHIP CENTERS ON
THE COOPERATION OF THE UNCONSCIOUS.

structures: one, the emotional attitude of
the therapist end two, the therapist's under-
standing of the client's world.

The principles are the highest level of
context. As our capecity for relationship
matures and becomes a powerful component of
the therapy, the principles guide this devel-

opment .

In Hekomi, the locus of healing and
control is not in the therapist or in any
external agent like a vitamin or an antibio-
tic. The locus of healing and control is in
the client and in the client-therapist rela-
tionship.



First: about efforting. I was leading a
workshop at Esalen. The group was split into
small groups of four or five. We were doing
an exercise that often evokes strong emotions
and processing. When things were well under-
way, I walked around and came to a woman
working with expressions of resistance. She
was lying down with several people gently re-
straining her arms and legs. She was pushing
her arms and legs against the resistance of
the others and pushing out some expressions
of "™No, I won't." "You can't treat me this
way." Things like that. Another group mem-
ber, a woman who had studied biocenergetics
for several years, was acting as therapist.
This person was holding the strugglers arms
at the wrists. With each movement or spoken
expression, the therapist would say, "Good!"
Good!" As soon as I saw this, 1 wasn't hap-
py. I didn't know why exactly, but, for me,
something was wrong.

I sat down beside this little group and
looked at the therapist. 1 told her that I
would like to take over at this point and 1
invited her to watch my approach. She was
agreeable to that. I didn't know what I was
going to do; I only knew I didn't like what
was going on. As I've thought about it
since, I realized I didn't like the effort-
ing. I didn't like the sense I got of the
client working at expression, pushing for it,
struggling. I didn't like seeing the thera-
pist controlling the process and encouraging
the efforting. I like to see the spontaneous
happening.

Effort is an ego function. When one ef-
forts, the act of efforting creates an I and
a something the I struggles against. In this
drama of struggle and competition, the chief
act is the creation of a separate self: an
ego. Without the struggle there is no drama
and no dramatis personae. With the spontan-
eous, effort evaporates and ego relaxes.
This relaexation is essential for contact with
the healing realms which are beyond the know-
ledge and control OF the ego. In Hakomi,

WITH THE SPONTANNEOUS, EFFORT
EVAPORATES AND EGO RELAXES THIS
RELAXATION IS ESSENTIAL FOR CONTACT
WITH THE HEALING REALMS WHICH ARE
BEYOND THE KNOWLEDGE AND CONTROL OF
EGO.
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we work deliberately for the support of the
larger selves of both therapist and client.
Our way of working recognizes the locus of
control and healing as something very differ-
ent from the therapist or even the limited
conscious ego of the client.

Our present cultural myth is too much a
celebration of the ego. Our notions of sep-
arate self are out of balance with all sorts
of larger selves: family, community, the bio-
logical world and beyond to the universe and
God. All too easily, we feel ourselves to be
separate from and not much supported by these
larger selves. It is upon this fundamental
image of isolation and struggle that we build
identities, world pictures and psychothera~
peutic methods.

So, I asked the "client" to slow down
and relax for a moment and with only a little
reluctance she did that. I asked her to go
inside and find what wants to happen. What
movement wants to happen? What expression?
What resistance from those holding her would
feel exactly right. This one question shifts
the locus of control from the therapist to
some unnamed intelligence inside the client.
I didn't ask her what "she" wants, just
"what" wants. I'm asking her to contact some
larger self within. Everything about this
intervention asks for a relaxation of effort.
It asks rather for turning inward and aware-
ness. This is my way of doing things.

She began to adjust. She felt better
with the legs and erms going more slowly. As
I supported this process, she became clesrer
and clearer that, at the level of bodily
wants, these movements were the "right" ones.
The movements felt good. At that point I en-
couraged her to stay with them as long as
they felt that way end to wait for anything
else that wanted to happen. The next step,
after getting the feeling right, I imagined
might be curiosity. I thought she might be-
gin wondering, "why do these particular move-
ments feel so good?" So, I was just sitting
there and she was having a very pleasant
time, playing you might say. Her expressions
seemed to have a quality of delicious and
righteous rebellion. These movements felt
good. I wesn't directing her movements or
even encouraging one over another. I hed
simply directed a shift from the external
reinforcements of the therapist to the inter-
val authority of her own feelings.



Sure enough, she started to get curious.
This happens quite spontaneously. We all
want to understand. The significant thing
here is that the need for understanding emer-
ges after the experience, not before. To
search for understanding without a feeling-
ful, present experience is guesswork and
tends more to substitute for feelings rather
than make sense of them. So, in Hakomi, we
establish present experience as our focus,
support feelings and expression and only then
go for meaning. So, when her curiosity emer-
ged, I asked some questions about meaning:
what type of movements were these? What was
her body saying? What words go with this
experience?

Well, she quite  suddenly remembered:
they had never allowed her to crawl. That's
exactly what those movements looked like --
crawling. It all mede sense now. It was
about her right to her own body. From that
point on I worked with helping her take in
the knowledge that she didn't always have to
fight for her freedom. I told her it was
okay to crawl, that no one would interfere.
Someone might even help. She could get sup-
port for what she wanted and needed. She
wouldn't always be fighting bigger, stronger
people -- and losing. It turned out well.
She could see herself dropping that whole
drama of fighting people for the freedom that
was now simply hers to own.

If you followed the broad flow of the
process here, you will have gathered that it
starts with support for mindfulness, with
helping the person relax and turn inward to-
wards present experience. The fundamental
activity here is self study -- less doing,
more openness. Then, we make ready for, con-
tact, welcome and nurture some naturally un-
folding growth process. Such processes, hap

THE FUNDAMENTAL ACTIVITY HERE IS SELF
STUDY -- LESS DOING, MORE OPENNESS.
THEN, WE MAKE READY FOR, CONTACT,
WELCOME AND NURTURE SOME NATURALLY
UNFOLDING GROWTH PROCESS.
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-pen spontaneously and are a clear sign that
the unconscious is cooperating, that the
larger self is participating. This backing
off and letting things happen is essential
for healing and the cooperation of the uncon-
scious. It is a cardinal example of non-
violence at its most effective.

The goal and primary result of estab-
lishing a successful relationship is the co-
operation of the client at an unconscious
level. The client slips into an easy working
relationship, without needing to resist the
therapist in any way. The therapist has es-
tablished herself or himself as non-threaten-
ing and understanding of the client's exper-
iences. Without the cooperation of the un-
conscious, the therapy process moves very
slowly, if at all. The method doesn't work.
The client very automatically and uncon-
sciously slows down the process. It is cor-
rect to call this slowing down resistance,
but it is justified resistence. The thera-
pist is not being sensitive to something the
client needs, something sbout safety or being
understood. It is an all too common error to
proceed without the cooperation of the uncon-
scious, to introduce therapeutic method be-
fore the relationship is firmly established.

The unconscious has great power to make
things happen. Pat Ogden, one of the senior
Hakomi Trainers, was doing an exercise on the
child in one of her workshops. The exercise
was to go back to a memory from childhood and
gather details about it. Pat had worked hard
to establish safety in the class. She had
shown her caring and sensitivity and her
openness to the conscious and unconscious
needs of the individual class members. Dur-
ing the exercise, one woman was remembering a
time when her father had taken her to the
golf course with him. At one point, he hit a
ball off the tee and it accidentally struck
the little girl in the nose. As she remem-
bered this in Pat's class, her nose began to
bleed profusely.

When the therapist has the cooperation
of the unconscious, the process moves smooth-



ly along, without effort. He or she uses
techniques and methods much more sparingly.
The establishment of relationship and cooper-
ation is prior to the method and it is what
makes the method effective. The maintenance
of good relationship takes precedence over
anything else that's happening within the
process. When the client is giving signals
that indicate that the unconscious is begin-
ning to resist, it is wise to start thinking
and working on the relationship again.

WHEN THE CLIENT IS GIVING SIGNALS THAT
INDICATE THAT THE UNCONSCIOUS IS
BEGINNING TO RESIST, IT IS WISE TO
START THINKING AND WORKING ON THE
RELATIONSHIP AGAIN.

Basic to the cooperation of the uncon-
scious is the ability to relate to it di-
rectly. This involves both reading the signs
which tell about unconscious beliefs, atti-
tudes end present experience and the ability
to respond to those signs appropriately.
These skills are usually learned through
years of therapeutic practice. They depend
quite heavily upon two aspects of the thera-
pist which mature over time: (1) the thera-
pist's emotional attitude and (2) the thera-
pist's understanding, experience and wisdom.

The unconscious speaks through mood,
feeling, posture, tone of voice, pace, facial
expression, resistance and cooperation. Here
is a short list of some of the signs of coop-
eration and how the therapist earns it, and
resistance and how the therapist evokes it.

Cooperation and how it is earned:

1. thoughtful answers to the therapist's
questions; earned by: asking ques-
tions that are useful, of immediate
interest to the client (rather thah
Jjust the therapist) and not simply
ways to hide or keep busy or because
one believes it's the therapist's
role to figure the client out...

2. attention to and consideration of the

therapist's statements; earned by:

the same consideration and attention
given to the client, shown by track-

12

4.

6'

ing and contacting both the content
of the client's statements and the
implications and experiences des-
cribed and evoked...

a concentrated attention to the
present interaction; earned by: at-
tention to the present, ability to
stay with the present even when the
client drifts off into memories,
speculation or generalizations...

interactions that reflect inclusion
of the therepist in the client's pro-
cess; earned by: an awareness of that
process and a willingness to give
priority to the client's needs and
direction, that is, to drop one's own
agenda in favor of the client's when
this is evoking resistance

a willingness to give serious con-
sideration to the therapist's sug-
gestions; earned by: the ability to
Judge when and how to teke charge and
the resources to make good use of be-
ing in charge...

a general faith and willingness to
cooperate; earned by: the ability to
read the signs of unconscious com-
munication...

Signs of resistance and how it is evoked
by the therapist:

7.

the client slows the process down,
not answering questions, not taking
suggestions seriously; evoked by:
misreading the signs, not giving the
client the time he or she needs to
Jjust think...

the client takes off on his or her
own directions without connecting
with the therapist first; evoked by:
not taking charge at the appropriate
times; not being clear about what the
therapist is experiencing when he or
she is unhappy with the way things
are going; not jumping out of the
system soon enough...



Good therapy has a feel to it. It feels
easy and right. There's movement from super-
ficial to deeper levels of interest, curiosi-
ty, feeling and insight. There is also spon-
taneity. New and often surprising things
happen. There are discoveries. There are
times of being stuck, times of fear and des-
pair, but the general feeling is one of move-
ment, progress. All the signs of unconscious
cooperation are there. When the unconscious
cooperates, significant material emerges. In
a good session, client and therapist both
participate fully, each allowing the other an
important place in the work. The flavor is
one of mutuality and something happening.

IN A GOOD SESSION, CLIENT AND THERAPIST
BOTH PARTICIPATE FULLY, EACH ALLOWING
THE OTHER AN IMPORTANT PLACE IN THE
WORK. THE FLAVOR IS ONE OF MUTUALITY
AND SOMETHING HAPPENING.

When therepy is successful, things
change. Feelings arise and are expressed.
The client relives and resolves painful mem-
ories. The client feels forgiveness and the
connection to others and to self deepens.
0ld patterns are revised. New, more effec-
tive and satisfying patterns emerge. The
motive forces which energize and direct these
changes originate within the client. They
are natural and spontaneous growth processes,
processes which have had a difficult time
maturing. Something has been interrupting,
blocking, frustrating and diverting them. A
once powerful need to act differently still
prevents their emergence and development,
first in the normal growth periods of child-
hood and later as part of an adepted, general
approach to life. The potential for growth
is there waiting. Good therapy must not only
help the client reawaken that potential, even
more important, it must avoid actions which
reawakens the need to resist and divert. For
that, a warm, accepting emotional attitude of
the therapist is essential.

It is an attitude that allows wide ac-
ceptance of all that the client is right now.
A healing relationship especially includes a
good working relationship with the uncon-
scious and potent needs represented by the
defenses. Those needs, no matter what stress
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and pain they cause the client, are parts of
the unconscious and are, within the present
belief system, necessary and logical. Ac-
knowledging and honoring the defenses quiets
them and mekes way for long-buried memories,
feelings and impulses to emerge. In working
with defenses, we recognize, acknowledge and
accept them without judgment. Any other emo-
tional attitude strengthens the need to main-
tain them and entangles the therapist in the
client's conflicts and character systems.

A mature emotional attitude avoids crea-
ting resistance and allows stepping back
easily from one's agendss. Often the
client's usual way of being in an intimate
relationship interferes with the smooth oper-
ations of the method. The client may not
contact feelings easily. The client may not
like instructions or normally volunteer in-
formation or initiate interactions. The
client may ask many questions or always try
to please. There are many such patterns.
They derive from the rules for living in
certain families and may be quite different
from the rules the therapist grew up with.
An openness to such diversity is crucial.

To establish the cooperation of the un-
conscious, the therapist must be able to let
go of any need to be doing only what he or
she wants to do. That's not as easy as it
may sound. Our agendas are not always con-
scious or controllable. This effortless
yielding of one's agendas is a sign of great
maturity. We like to participate and feel

TO ESTABLISH THE COOPERATION OF THE
UNCONSCIOUS, THE THERAPIST MUST BE ABLE
TO LET GO OF ANY NEED TO BE DOING ONLY
WHAT HE OR SHE WANTS TO DO. THAT'S NOT
AS EASY AS IT MAY SOUND. OUR AGENDAS
ARE NOT ALWAYS CONSCIOUS OR
CONTROLLABLE. THIS EFFORTLESS YIELDING
OF ONE'S AGENDAS IS A SIGN OF GREAT
MATURITY.

effective. We want to do things to help the
client. After all, therapy is our job and we
like doing it. But when we're into doing,
the client is all too easily seen as resist-
ing. We blame our frustrations on the client
and think of his or her defenses as something



to be broken through and overcome. From the
client's perspective, especially unconscious-
ly, there is something about the therapist
they feel compelled to resist. Cooperation
of the unconscious is more likely when the
client finds nothing in the therapist to re-
sist.

The immature therapist has trouble back-
ing off. Frustration comes easily and is
usually answered with more technique and
method. Stepping back is letting go of doing
things and just taking a look at what's going
on. This taking in without immediately need-
ing to do something is the beginning of wis-
dom end very close to mindfulness. It is the
difference between reactions and response.

For example, the therapist doesn't speak
every time the client speeks. The thergpist
waits a few moments before replying to the
client. The therapist mekes a simple contact
statement about the essence of what the
client presents and waits patiently to see
what the client does with it. These are
signs that the therapist is not lost in the
details, not caught up in the system. This
patience and openness are signs to the
client's unconscious that the therapist is
not there to impose anything, to force any-
thing. They are signs that the therapist is
alert and sensitive to the needs of client
and has the right emotional attitude. From
the therapists point of view it means creat-
ing an ever expanding ability to accept what
the client is at any moment and what the
client needs to go on.

This emotional attitude of being ready
to help and just as ready to back off and
wait is a potent sign to the client's uncon-
scious. In The Potent Self, Moshe Felden

THIS EMOTIONAL ATTITUDE OF BEING READY
TO HELP AND JUST AS READY TO BACK OFF
AND WAIT IS A POTENT SIGN TO THE
CLIENT'S UNCONSCIOUS.

-krais names four signs of mature movement:
effortlessness is one, lack of any sense of
resistance is another and reversibility a
third. These are also the signs of a good
therapeutic experience for both therapist and
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client. (Unimpaired breathing is the fourth
sign.) The therapist must be able to reverse
at any moment, to back off and wait, to step
back and grasp the connections from a larger
perspective.

A mature attitude allows the therapist
to use what's wrong with a session. If some-
thing is keeping the process shallow and un-
productive, the process feels strained and
uncertain. The connection isn't right. No-
thing's happening. Feelings like these are
signals. They tell the therapist to slow
down, step back and focus on what's wrong.
They may not be spoken of with the client
necessarily, but they must be consciously,
deliberately thought about. For experienced
therapists, this is done habitually. Frus-
tration, discontent, boredom, confusion,
these are signals. They tell the therapist
that he or she has become caught in a system
with the client.

Sensing these things and thinking about
the systems creating them, is a way of using
those feelings without being caught in them.
If we notice them and act on quickly, the
process doesn't bog down, but gains the added
momentum of a natural interest in present
feelings and relationships. They may also
clarify one's own emotional needs or bring
some understanding of the client's world.
These things create relationships that works.
With too much drive to make something happen
and too much attachment to the method, the
therapist's tendency will be to ignore such
signals, to push them out of consciousness in
order to get on with the business of therapy.
But they are the business of therapy and the
better we use them, the better therapy will

go.

For the client, these systems are hab-
its. We use them to keep relationships with-
in safe bounds and in therapy they are oper-
ating every moment. The way client and ther-
apist relate is a rich source of information.
If the process of therapy isn't going right,
attending to that fect can be the most fruit-
ful path to follow. Frustration, for exam-
ple, may say something about what the thera-
pist is trying to do that the client's uncon-
scious won't allow. Stepping back from an a-
genda at that point, not only helps get the
process unstuck, it helps both client and



therapist to understand how it got stuck in
the first place. Cultivating this approach
over the long run avoids stuckness and resis-
tance better than anything else I know of. It
develops both understanding and a healthier
emotional attitude.

Here's a little story about signals:
Every morning, a worker crossed the border on
his bicycle. One of the guards suspected that
the worker was smuggling something. The guard
searched the worker every time he crossed,
but never found anything. Still, the guard
was right. The man was a smuggler. He was
smuggling bicycles. If therapy is to go
well, we must learn to pick up and use the
signals that tell us something is wrong, that
we are evoking resistance. Whatever we evoke
is directly linked to our own character pro-
cesses as well as the client's. We're all
smugglers, bringing in core material and pain
in the guise of everyday things. Listen to
the signals that tell you that. Don't push
them out of your mind just to get on with
therapy. If you sense something is wrong, fo-
cus on that sense, understand where it's com-
ing from. Look into and take care of such
things. By giving the relationship first
priority, the way becomes open to use method
and technique. With the cooperation of the
unconscious, the process unfolds smoothly,
with little effort. The same deep needs that
inform character and defense, inform the
client-therapist relationship. Therapy be-
gins here, because it must.

THE SAME DEEP NEEDS THAT INFORM
CHARACTER AND DEFENSE, INFORM THE
CLIENT-THERAPIST RELATIONSHIP. THERAPY
BEGINS HERE, BECAUSE IT MUST.

A healing relationship also requires
that the therapist have the cooperation of
his or her own unconscious, in order to be
creative end compassionate. In order to use
his or her intuition, the therapist needs to
be available to his or her own unconscious
and have an excellent working relationship
with it.

Learning to read bodies for psycholog-
icel information is a good example of rela-
ting to your own unconscious. There are two
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very different spproaches to body reading and
they reflect two different ways of operating
in the world, two different paradigms. One
way attempts to be objective and relies on
theory, logic and memory. The other includes
feelings and personal experience and relies
on intuition and direct knowing. when I
first learned body reading, 1 learned both
ways. The first is about what each body part
can tell us. I learned that by reading
books, mostly Alexander Lowen's books. 1
learned by reading about what the body meant,
part by part. This epproach is understanding
through special knowledge. Some authority
gained this special knowledge through hard
work, experience and much creative thought.
Whoever is learning from the authority stud-
ies that knowledge and absorbs it. This way
is about teking something in from the out-
side.

That's the first way I learned. 1
learned that body structure, posture, the
various parts and features, all have meaning,
and I just learned those meanings and prac-
ticed looking at people with those meanings
in mind. It seemed that I needed nothing
more. Just memorize the list and understand
the reasons for each part meaning what it
does and you can read bodies. It was very
much like symptom analysis. It was all left
brain. There was nothing in there about the
unconscious, or the observer, nothing about
state of consciousness or feelings. It's a
list. In theory, anyone could learn it and
use it. There was nothing about intentions
or relationship or special talents.

I learned a second way to read bodies by
studying a little while directly with John
Pierrakos. Pierrakos is famous for reading
bodies (auras, too). I made photographic
slides of my clients and I'd bring them to
John's place in the country to show to him.
We'd sit together, I'd show a slide and he'd

comment. He'd say things like, "the pools of
stagnation."” This wasn't from any list that
I knew of. This was John's unconscious
speaking. He would open to and resonate with

the person on the screen. The deepest issues
and emotional history spoke to John. I knew
these people. I knew them from long hours in
therapy . I knew that something in Jobhn,
something intuitive, was connecting. That
was his way. Just watching him, I learned.



He taught me that there was more to knowing
than parts from a list. He had learned to
see people directly. He could have made a
parts list anytime he wanted. He didn't need
one.

John's work wasn't about special know-
ledge but rather a special connection to his
own unconscious gifts. He had developed
something there inside him. Anyone can learn
to do the kinds of things John can do. (Not
as good perheps, but still, far beyond what
most people know sbout.) In order to develop
our own gifts, we have to connect with parts
of our minds we are not usually conscious of.
We have to learn a whole new way to be with
ourselves and others, and, especially, our-
selves.

IN ORDER TO DEVELOP OUR OWN GIFTS, WE
HAVE TO CONNECT WITH PARTS OF OUR MINDS
WE ARE NOT USUALLY CONSCIOUS OF. WE
HAVE TO LEARN A WHOLE NEW WAY TO BE
WITH OURSELVES AND OTHERS, AND
ESPECIALLY OURSELVES.

This new way of being and working with
each other invites the participation of the
unconscious. A different way of learning
creates these skills, of which body reading
is only a very minor one. A cultivated, in-
ner wisdom then informs your work. It tells
you how fast or slow to go, when to speak,
when to remain silent. It guides the healing
process. It builds not just your skills, but
a healthy, loving way of being.

A few more words about connecting to
your own unconscious: How is it that John
Pierrakos can do these things and you can't?
Why is this natural ability not operative for
you, right now? Is it something that you
failed to develop, or something the parenting
figures talked you out of? Was there some-
thing wrong with it? when I explore these is-
sues with students, we find cultural and fam-
ily teboos about genuinely knowing, seeing
and being with each other. There are family
styles which discourage honesty, intuition
and directness.

There is a cultural bias which leads us
to neglect and subvert our intuitive talents.
Perhaps you once knew how and you put it a-
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side, accepting the taboos against it and the
general suspicions and low opinions of it.
Perhaps you learned a whole other way of
doing things, an active, physical way, full
of competition and effort and clever argu-
ment. Or maybe, without much support, you
Just didn't know how.

In trying to connect with themselves and
others, most people simply try too hard. If
they have a little trouble st first, they be-
come confused and frustrated and they begin
to effort and struggle. They seem to be say

IN TRYING TO CONNECT WITH THEMSELVES
AND OTHERS, MOST PEOPLE SIMPLY TRY TQO
HARD. IF THEY HAVE A LITTLE TROUBLE AT
FIRST, THEY BECOME CONFUSED AND
FRUSTRATED AND THEY BEGIN TO EFFORT AND
STRUGGLE.

~-ing to themselves, I should be able to do
this. If I just try hard enough, I will be
able to do it. 1It's as if they were lifting
weights. It's as if minds had no reality or
influence and all reality was ponderous ma-
terial. Instead of relaxing and waiting,
seeing where the process wants to go, they
take charge and try to steer the process too
strongly. The client's unconscious is very
likely to be sensitive to force. Most people
have worked hard for the freedom and autonomy
they enjoy. They balk when someone chal-
lenges or threatens these. Then, they may go
through the motions, participating in what
looks like therapy but is only an empty rit-
ual. Unconsciously, cooperation has ceased.

The same will happen if you try to force
your own unconscious. When the work isn't
playful and spontaneous, it won't be crea-
tive. The unconscious will stop participa-
ting. When it is playful and open and fresh,
when you put aside the struggle to be right
or in charge, when you embrace the process as
a gift, gratefully, willing to learn from it,
okay that it isn't all explainable, when you
are willing to begin simply, with what is
there in the client and in yourself, when you
are available to the full range of exper-
ience, joy, pain, fear, courage, love, hate,
all this, then it will be easy, full of sur-



prises and delight, and full of heartfelt mo-
ments.

Understanding: Finally, let's talk about
understanding, the other essential ingredient
needed to gain the cooperation of the uncon-
scious. In my experience the unconscious ap-
preciates it when the therapist knows what's
going on. It is much easier to gain coopera-
tion if you can show that you understand the
immediate situation and can make very intell-
igent, logical conclusions about the client's
past. When you combine this ability to under-
stand what the client is experiencing with a
warm, accepting attitude, the unconscious is
most likely to trust you and to cooperate
with you. A good part of the beginning of
therapy is spent gaining and showing under-
standing.

In its full ripeness this understanding
is wisdom and comes from years of deep inter-
est in people, how they get to be who and
what they are, and what changes them. It
comes from a passion for the truth about
ourselves and others. In a different language
entirely it comes from a large, well integra-
ted, easily accessed data base. You must know
a lot about people end have that knowing put
together and ready to use. It comes from
self-knowledge too, because we need clarity
to separate our stuff from the client's.

Like most effective systems understand-
ing and the right emotional attitude are
mutually supportive; each sustains and en-
hances the other. To create cooperation, it
tekes both. And effort is no substitute.
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